MANAGEMENT CONSULTING @

Digital Corona Team Coaching is an option for:

- Changes for employees because of home office workin g
- Plus / Minus after some months of home office workin g

- Retaining personal contacts to colleagues, employee s and clients has
become very more difficult

- The supervisors / managements motivation — with all different generations in the
company — is optimal or not sufficent

- Reporting does not work very well anymore
- Employees become mentally detached from the company

- Your client service is like before corona, or there already is a client loss — or you haven't
even noticed?

- Change Management already is a project in your comp  any for the future to be prepared
— short-termed / middle-termed / long-te rmed // Pl an A/Plan B/ Plan C

- Colleagues are retiring in the next months / Change s within the company are for sure
- Digitalisation is becoming daily business, also aft er Corona — ensure sustainability
- Personnel development is even more important than b efore for HR departments

- The full return of all employees back to the office during Corona will still take time for different
reasons

- Virtually leading of employees in different location s of a company

- The training can also be performed by MCU with the aid of networking colleagues to handle
bigger groups

For Digital and Live Coaching you can contact Peter Mischke by MCU in Bad
Homburg / Region of Frankfurt.

For more information please visit our Website / Lin kedIn / XING

We are very pleased to give you further information for your company requirements.
Therefore Contact us via:

Management Consulting Unternehmensberatung Peter Mis ~ chke (MCU)
Mainstrasse 2

61352 Bad Homburg v.d.H. // Germany
Region of Frankfurt

Phone: +49 (0) 61 72 - 94 49 00
Fax: +49 (0) 61 72 - 94 50 05
Mobile : +49 (0) 172 66 02019

Mobile during stay in UAE: 050 798 56 64 from Peter  Mischke

Email: global@consulting-mischke.de
Homepage: www.consulting-mischke.de




